


DIOCESE OF NSUKKA
(ANGLICAN COMMUNION)



y  e p i s c o p a l Mresponsibilities over 
the great Diocese of 

Nsukka began in 2008 with the 
change of baton from our 
humble, amiable and visionary 
pioneer Bishop, the Late Rt. 
Rev. Dr. J. C. Ilonuba (JP). 
Undeniably and to the glory of 
God, our Diocese is indeed a 
great  one that  i s  heav i ly 
e n d o w e d  w i t h  r i c h  a n d 
supportive human resources. 
Beloved people of God, as I 
reect on the past 16 years of 
leading our Diocese, I am lled 
with gratitude, joy, and a deep 
sense of fulllment. 

Truly, it has been an honor to 
serve as your Bishop, and I am 
humbled by the progress we 
h a v e  m a d e  t o g e t h e r  i n 
advancing God's kingdom over 
the years despite the daunting 
challenges. As a Diocese under 
the authority of the Church of 
Nigeria and above all, the Holy 
Spirit, we have been carefully 
g u i d e d  b y  t h e  e x t a n t 
constitutions in addition to 
policies that are clearly dened 
in our mission and vis ion 
statements, popularly referred 
to as, “The Way Forward”. The 

c u r r e n t  a n d  s e c o n d 
e d i t i o n ,  “ T h e  W a y 
Forward II” which guided 
the Diocese for a ten-year 
period (2014-2024) has 
been reviewed to produce 
t h i s  v e r y  i n n o v a t i v e 
document,  “The Way 
Forward III” that shall lead 
the Diocese for the next 
ten years (2025-2035). 
The process has been 
arduous, rigorous and 
spiritually exerting! At this 
juncture, it is pertinent to 
i n f o r m  u s  t h a t  t h e 
Diocesan Vision Review 
Te a m  m a d e  u p  o f 
committed stakeholders of 
all ages, gathered at the 
Nike Lake resort Hotel, 

th thEnugu between 6  and 7  
December 2024 for the 
sole purpose of critiquing 
t h e  d r a f t  d o c u m e n t 
developed by the carefully 
se lected ve-member 
Vision 2035 Think-Tank. 

In the similitude of the 
biblical story of how Moses 
received the instructions 
from God after a 40-day 
sojourn with God on the 
mountain, I dare to declare 
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that our Diocese has received a divine 
pattern that will drive us for the next ten 
(10) years.  Therefore, I write the 
foreword for the Vision 2035 document 
of Nsukka Diocese with a deep sense of 
responsibility, burden and gratitude to 
God. 

This third edition, while reinforcing our 
total commitment to the declaration of 
the whole counsel of God through 
intentional discipleship, focused on 
raising mature Christians that are 
impactfully occupying in every area of life. 
It is uniquely innovative and clearly 

represents a total paradigm shift to reect the current realities 
of our times. 

Our Diocese is called to be a beacon of hope, a shining 
example of God's love and redemption. We are committed to 
preaching, teaching, and living out the entirety of Scripture, 
without compromise or apology. Our mission is to make 
disciples, to equip the saints, and to transform communities 
for the glory of God. 

With a deep passion to become a system-driven Diocese, this 
crucial document focuses on key pillars of renewed mission 
zeal, enhanced laity participation, accountable and 
responsible leadership, technological innovation and 
improved information communication engagement 
andnancial sustainability. Thus, we are overjoyed with 
profound gratitude to God for giving us an eclectic mission and 
vision document that is pragmatically anchored on ten (10) 
distinct pillars and values of Worship and Spirituality, 
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There are few other spectacular 
innovations in this document that 
deserve mention. The Diocese 
will henceforth operate with the 
ofce of a sub-dean and we now 
have new directorates with 
astute directors. We now have a 
dened ch i ldren  min i s t ry, 
functionally distinct from the 
women ministry. There is now, a 
functional youth foundation and a 
dedicated diaspora commission. 
There is now, an Angl ican 
Chaplaincy in Schools to be a 

special functional Archdeaconry 
and the Triumphant Ministry shall 
henceforth operate as a full-
edged organization but under 
the leadership of the Diocese! 
Furthermore,  there i s  the 
Episcopal Advisory Team, the 
B u s i n e s s  a n d  I n v e s t m e n t 
Management Team, the Church 

Evaluation Committee and the Anglican  
Traditional Leaders Council, all in a bid 
to raise a functional church that will 
positively and massively impact her 
environment and the larger society for 
God. In all these, the Diocese will be 
guided by scriptural principles and shall 
l e v e r a g e  o n  e t h i c a l  e m e r g i n g 
technologies to ease operations.

We are all aware that the world has 
moved ahead with very complex 
advancement in technology with its 
myriads of the ethical challenges, yet, 
no organization will remain relevant 
without leveraging on technology. 
Consequently, in this digital age, the 
Diocese of Nsukka is poised to harness 
the power of technology and articial 
intelligence (AI) to amplify our mission 
and vision. As we launch our revised 
Mission and Vision Statements, I am 
excited to introduce a new era of 
innovation and transformation in our 
Diocese. Leveraging cutting-edge 
technologies, we will create a more 
connected, inclusive, and effective 
community. Our digital platform our 
identify areas of need, optimize 
r e s o u r c e s ,  a n d  m e a s u r e  t h e 
effectiveness of our ministries. Our 
digital ecosystems will also foster 
spiritual growth, providing access to 
online resources, devotional materials, 
and community forums. As we embark 
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on this exciting journey, we invite all members of our Diocese to join us in 
embracing the Beloved people of God, as we commission this third edition of 
our Mission and Vision Statements, “The Way Forward III or Vision 2035”, I 
am excited to build on the foundations we have laid. These revised statements 
reect our continued commitment to the core values and principles that have 
guided us thus far, while also embracing new challenges, opportunities, and 
aspirations. Over the years, we have witnessed signicant growth, 
transformation, and impact. We have expanded our ministries, deepened our 

d i s c i p l e s h i p ,  a n d 
b r o a d e n e d  o u r 
outreach. We have also 
navigated challenges, 
overcome obstacles, 
and learned valuable 
lessons along the way. 
Today, Nsukka Diocese 
is a large family!

By way of emphasis, this 
third edition of our 
Miss ion  and  V i s ion 
Statements represents a 
renewed commitment 
to our shared purpose 

and a refreshed sense of direction. It builds on our strengths, addresses our 
weaknesses, avail our opportunities, engage our threats headlong and 
positions us for even greater effectiveness and impact in the years ahead. The 
development of these statements has been a deliberate and systematic 
process, involving extensive research, analysis, and stakeholder engagement. 
Intentionally and honestly too, we have examined our strengths, weaknesses, 
opportunities, and threats, and have identied key areas for improvement and 
growth. Specically, our Mission and Vision Statements are designed to 
provide a clear direction and focus for our Diocese, guiding our decisions, 
actions, and resource allocation. They are built on a foundation of biblical 
principles, Anglican values, and a deep commitment to serving our 
communities.
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Dearly beloved of God, as your Bishop, I remind us 
that the successful implementation of these 
statements will require a disciplined and systematic 
approach, leveraging our collective strengths, 
expertise, and resources. We have established 
clear goals, objectives, and key performance 
indicators (KPIs), and will regularly monitor and 
evaluate our progress. To achieve this mission, we 
recognize and emphasize the importance of 
nancial sustainability. We are committed to prudent 
stewardship, innovative resource development, and strategic investment in our 
ministries and programs. Our goal is to create a culture of generosity, where every 
member is empowered to contribute their time, talents, and treasures to the 
advancement of God's kingdom.

With every sincere heart of gratitude, I thank everyone who has contributed in one way 
or the other towards the development of this all-important document. I cannot thank 
God enough for the huge and rich human resource base of our Diocese! We are indeed a 
blessed people and I thank you all from my heart. To God be the Glory for what He has 
done and will continue to do for our Diocese in greater dimensions!

As we embark on this journey, I invite all members of our Diocese to join me in embracing 
our Mission and Vision Statements. Let us work together to build a model Diocese that is 
spiritually vibrant, missionally focused, responsible, accountable and nancially 
sustainable. May God bless and guide us as we strive to fulll our divine purpose.

I remain your Friend, Brother and Bishop,

The Rt. Rev. Aloysius Eze Agbo (JP)
Bishop of Nsukka, Anglican Communion



I will stand my watch and set myself on 
the rampart, and watch to see what He 
will say to me, and what I will answer 

when I am corrected. Then the Lord 

answered me and said: “Write the vision 
and make it plain on tablets, that he may 
run who reads it. For the vision is yet for an 
appointed time; But at the end it will speak, 
and it will not lie. Though it tarries, wait for 
it; Because it will surely come, it will not 
tarry (Habakkuk 2:2-3; NKJV). 

The visionary and exceptionally sagacious 
leadership of the Bishop of Nsukka 
Diocese, Anglican Communion has 
continued to provide the enabling 
env i ronment  for  the  growth and 
advancement of the Church of God. To the 
Glory of God Almighty, the results have 

been impressively remarkable and 
outstandingly impactful within and outside 
the Diocese of  Nsukka,  Ang l ican 
Communion. Historically, the Diocese of 

Nsukka, which began thirty (30) 
years  ago came under the 
vis ionary leadership of the 
current episcopacy in 2008; 
exactly sixteen (16) years now! 

The Diocese, no doubt had a 
strong foundational leadership 
under the pioneer Bishop, the 
late, Rt. Rev. J. C. Ilonuba (JP) and 
thus operated with mission and 
vision statements that were 
formal ly  documented.  The 
Diocese, therefore published her 
mission and vision statements as a 
sacred document called, “The 
Way Forward”. The rst edition 
tagged, “The Way Forward I” 

terminated in 2014 and the second edition, 
“The Way Forward II” (2014-2024) is 
terminating this year, 2024. Thus, there 
became the obvious need to develop the 
third edition that will aptly be referred to 
as, “The Way Forward III-Vision 2035”. 
Our visionary Bishop, the Rt. Rev. A. E. 
Agbo (JP), in his determination to achieve 
this critical objective, set up the Vision 
2035 Think-Tank and by divine providence 
and choice, I became the Chairman.

It is therefore, with great joy and a deep 
sense of responsibility that I, join our 
amiable Bishop to present to you, the 
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Mission and Vision Statements of the 
D i o c e s e  o f  N s u k k a ,  A n g l i c a n 
Communion for the period 2025-2035. 
I am excited to note that this publication 
represents a signicant milestone in the 
journey of our dear Diocese, as we seek 
to refocus our efforts, recharge our 
spirit, and recommit ourselves to the 
advancement of God's kingdom in our 
midst. This successful exercise is thus, 
the result of total obedience to God's 
divine mandate and response to the 
ever-changing needs of our world. 
Remarkably, it is heartening to state that 
the Diocese of Nsukka, Anglican 
Communion, proudly presents this 
v i s ion  and miss ion  s ta tements , 
accompanied by actionable plans. These 
action plans are clearly feasible and 
driven by well analysed situations of the 
Diocese in terms of the identied 
strengths, weaknesses, opportunities 
and threats.

Emphatically speaking, this publication 
embodies our collective aspirations, 
values, and strategies for advancing 
God's kingdom in our midst. As a 
community of faith, we recognize the 
imperative of repositioning ourselves 
for effective ministry and mission in the 
21st century. We are committed to 
embracing the winds of change while 
remaining rooted in the timeless 
principles of our Christian heritage. The 
process of crafting these statements has 
been a truly collaborative and inclusive 
one, involving extensive consultations 
with clergy, laity, and stakeholders, most 
of who are seasoned professionals, 

a s t u t e  a n d  e x p e r i e n c e d  C h u r c h 
administrators drawn from across our 
diocese and beyond. We have prayed, 
reected, and worked together to 
articulate a shared vision and mission that 
capture the essence of our diocese's 
identity, values, and aspirations. I assure you 
that this document is a smart blueprint for 
our shared journey, guiding our decisions, 
actions, and resource allocation as we strive 
to full our divine purpose. We invite all 
members of the Diocese, our partners, and 
s t a k e h o l d e r s  t o  j o i n  u s  o n  t h i s 
transformative journey, as we seek to build 
a  v ibrant ,  inc lus ive,  and miss ional 
community that honours God and serves 
humanity. 

The document might have been presented 
in letters but it is fully loaded spiritually. The 
vision document is anchored on ten (10) 
distinct pillars and values, namely; Worship 
and Spirituality, Leadership and 
Ministry, Evangelism and Mission, 
Discipleship and Growth, Community 
and Social Impact, Organizational 
S t r u c t u r e  a n d  L e a d e r s h i p 
Development, Financial Sustainability, 
I n s t i t u t i o n s  a n d  R e p u t a t i o n , 
Relationships and Communication, and 
Growth Promoting and Inclusive 
Infrastructural Development. 

It is therefore, a complete document that 
will perfectly provide the clear direction for 
our journey as a Diocese for the next ten 
(10) years. It is a divine clarion call to sincere 
action, a challenge to reimagine our ministry 
and mission, and a commitment to work 
faithfully together towards a brighter and 
sustainable future. 
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As we embark on this journey, we do so with faith, hope, and condence in the power of 
God to guide, empower, and transform us. With disciplined and focused implementation of 
this document through the help of the Holy Spirit, I am unequivocally convinced that our 
Diocese can never remain the same!

Once again, I wish to express my deepest gratitude to our Bishop for his exceptional and 
sagacious leadership capacity laden with the grace of mentorship; and to our gallant Clergy, 
and committed Lay leaders who have worked tirelessly to bring us to this point. It was 
indeed a huge sacrice in your service to God 
Almighty in His vineyard. I must particularly, 
express my in-depth gratitude to the 
members of the Vision 2035 Think-Tank for 
their uncommon sacrices, commitments, 
contributions, support, and enthusiasm 
throughout the process. 

May these Mission and Vision Statements 
inspire us to become the diocese God has 
called us to be and may the Almighty God 
bless and guide us as we strive to full our 
divine purpose. It is indeed, a new beginning 
in our walk and work with God as a Diocese! 

Long Live the Bishop of Nsukka!

Long Live the Diocese of Nsukka! 

Long Live Anglican Communion!

Long Live Enugu Ecclesiastical Province!

Long Live the Church of Nigeria!
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Your brother and friend,

EVANG. PROF. OMEJE, EDWIN OGECHUKWU
Chairman, Vision 2035 Team
Diocese of Nsukka, Anglican Communion
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MISSION  STATEMENT
To be a dynamic, Christ-centered Church, intentionally discipling 

everyone unto maturity to occupy in every area of life.

of the 

D.  SCOPE
1. Everyone: This includes:
-  Those from different backgrounds and faiths
-  Unchurched individuals
-  Enquirers
-  New believers
-  Existing believers
-  Leaders

C.   PURPOSE
1.  To Occupy: Empowering people to take their 
    faith into all aspects of life, including:
- Personal relationships
- Work and profession
- Community and social involvement
- Culture and society  

B.  FUNCTION
1. Intentionally discipling: Deliberately and 
purposefully helping people grow in their faith.

 A.  NATURE:
1.  Dynamic: Vibrant, energetic and constantly adapting.
2.  Christ Centered: Focused on Jesus Christ and 
His teachings.

 



- Vibrant and dynamic
- Focused on Christ
- Committed to discipling 

everyone, regardless of 

their background.
- Empowering people to live 

out  their faith in all 

areas of life.

By using everyone, the 

Diocese is expressing its 

desire to be inclusive, 

outreach-focused and 

committed to sharing the 

Gospel with all people, while 

also deepening the faith of 

existing believers.

Note: 

11

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka

Describes A Church That Is:
This Mission Statement

INSPIRATIONAL 
TEXT:

Luke 19:12-13. ” 
Therefore He said: “A 
certain nobleman went 

into a far country to 
receive for himself a 

kingdom and to return. 
13 So he called ten of 
his servants, delivered 
to them ten minas, and 

said to them, 'Do 
business till I come.' ”
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A MANDATE TO OCCUPY



 

13

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



14

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



· We envision a Church that upholds Bible-based culture.

· We see a Church whose pulpit is dedicated to proclaiming the full     

 counsel of God.

· We envision a Church that will worship God in spirit and in truth,

 where worship is filled with thankfulness and praise to God and

 brings healing, fellowship and revelation of God for maturity and

 service.

· We envision a Church that lays a strong emphasis on prayer and

 intercession where all members are committed to prayers aimed

 at liberating the captives and bringing down the purpose of God

 upon the people.

· We envision a Church that will not just be attractive, but

 engendering genuine encounter and brokenness among young

 people, a Church that will provide them with faith-food,

 recreation and fellowship, exposing them to practical

 participation that will aid their spiritual maturity.
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L ea d e r s h i p 
and Ministry

Discipleship and 
Growth

Evangelism 
and Mission



·We envision a Church that will speak 
and defend the voiceless and 
correct the unjust structures of 
the society.

·We envision a Church that will 
positively impact her host 
community and environment.

·We envision a Diocese that will 
encourage members to 
undertake activities for 
economic empowerment, wealth 
creation, poverty reduction and 
sustainable livelihood.

·We see a Church that has functional 
organizational structures and 
networks that will allow for the 
holistic approach and application of 
the Gospel to the world.

·We env i s ion  a  Church  tha t  w i l l 
intentionally develop her members 
into faithful and effective leaders for 
societal transformation.

·We envision a Church that promotes active 
participation of the Laity in worship 
and leadership.

·We see a Church that will continuously 
raise politically conscious men and 
women that are spirit filled who will 
transform the Diocese and our 
society for God.

Organizational 
Structure and Leadership 
Development

·We envision a Diocese that will create 
economic/investment strategies for financial 
sustainability.

·We envision a Diocese where every member 
has a good understanding of the Christian 
principles of giving, and the relationship 
between giving and getting; sowing and 
reaping.
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INFRASTRUCTURAL DEVELOPMENT AND MAINTENANCE

RELATIONSHIPS AND COMMUNICATION

INSTITUTIONS AND REPUTATION



THE SYNOD 

BOARDS 

1. Diocesan Board 

2. Diocesan Finance Board

3. Diocesan Appointment 

 and Location Board 

4. Diocesan Education Board 

5. Diocesan Medical Board

COUNCILS

W i th  a  purpose–dr iven 
mission, the Diocese has 
developed a formidable, 

pragmatic and aggressive framework 
for the implementation of the vision. 
Boards, Directorates, Committees, 
Ministries, Organizations, Councils, 
Foundations, Management Teams, 
Archdeaconries and Parishes have 
been created and more may be created 
for the needed drive to actualize the 
vision and mission.

Section Three       

19

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



20

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



COMMITTEES 

1. Diocesan Code of Conduct 

and Disciplinary 

Committee.

2.  Archdeaconry Church

 Evaluation Committee

MINISTRIES/ORGANS 

1. Men's Ministry (Christian 

Men Fellowship)

2. Women's Ministry 

(MU,WG,YW & GG)

3.  Anglican Youth Fellowship

4. Evangelical Fellowship in 

the Anglican Communion

5.  Young Anglican Crusaders

6.  Anglican Communion 

Brigade

7.  Anglican Children Ministry

8.  Lay Readers

9.  Triumphant Ministry 

10. Guild of Stewards

11. Sanctuary Cleaners

12. Anglican Chaplaincy in 

Schools/Institutions

21

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



ARCHDEACONRIES
36  Archdeaconries 

PARISHES
130 Parishes

CHURCHES
335 Churches
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1.    Nsukka Diocesan Laity Council

Title: Nsukka Diocesan Laity Council 
(NDLC)

Mission Statement: Empowering the laity of 
Nsukka Diocese to actively participate in the 
mission and ministry of the Church, fostering 
spiritual growth, leadership development, and 
collaborative engagement.

Background: The laity plays a vital role in the 
Church's mission and ministry. Nsukka 
Diocese recognizes the need to harness the 
talents, skills, and resources of its lay members 
to enhance evangelism, community service, 
and church growth.

Objectives:
1.  Promote active lay participation in 

diocesan activities.
2.  Foster spiritual growth and leadership 

development among lay members.
3.  Enhance collaboration between Bishop 

and Laity, Clergy and Laity and Laity 
and Laity.

4.  Support evangelism, mission, and 
community service initiatives.

5.  Provide a platform for the concerns and 
feedback of lay members.

Mandate: The Nsukka Diocesan 
Laity Council (NDLC) shall:

1.  Represent the interests of lay 
members in Diocesan decision-
making.

2.  Organize training, workshops, 
a n d  c o n f e r e n c e s  f o r  l a y 
leadership development.

3.  Coordinate lay-led initiatives 
and projects.

4.  Facil i tate communication 
amongst Lay members, Clergy 
and Bishop.

5.  Advise the Bishop on lay-
related matters.

Structure: 
1.  Chairman: The Chancellor of 
the Diocese.
2.  Secretary: The Lay Synod 
Secretary of the Diocese.
3.  Members: 

· All People's wardens of 
all the Churches in the 
Diocese.
· All the treasurers of all 
the Churches in the Diocese.
· All Lay Synod 
delegates.

Benefits:
1.  Enhanced Lay leadership.
2.  Enhanced collaboration 

amongst Bishop, Clergy and 
Laity.

3.  Increased evangelism and 
mission engagement.
4.  Improved community service.
5.  Stronger Diocesan community.

Conclusion:
The Nsukka Diocesan Laity Council 
will strategically equip lay members, 
fostering a collaborative and vibrant 
Church community.

DESCRIPTION OF NEW MECHANISM AND DESCRIPTION OF NEW MECHANISM AND 
STRUCTURE FOR VISION IMPLIMENTATIONSTRUCTURE FOR VISION IMPLIMENTATION
DESCRIPTION OF NEW MECHANISM AND 
STRUCTURE FOR VISION IMPLIMENTATION

23

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka

DESCRIPTION OF NEW MECHANISM AND 
STRUCTURE FOR VISION IMPLIMENTATION

2. 



Title: Nsukka Anglican Diaspora Commission (NADiCo)

Mission Statement: To harness the talents, resources, and expertise of 

Nsukka Diocese members in diaspora, fostering a culture of active 

engagement, spiritual growth, and collaborative contribution to the diocesan 

mission and vision.

Background: Nsukka Diocese is blessed with a vast network of committed 

Christians scattered across various regions, professions, and walks of life. 

While some members actively contribute to the growth of their local churches 

and sometimes diocese, many remain unengaged due to communication 

gaps, spiritual disconnects, or wrong beliefs and values. The Nsukka 

Anglican Diaspora Commission (NADiCo) serves as a pivotal platform for 

sustainable reconnection and re-engagement.

2. 

Objectives: 

1.  Facilitate the creation of diaspora communities in cities, states, regions, 

countries and continents.

2. Foster symbiotic connections between Nsukka Diocese and its diaspora 

members.

3.  Promote mutual relationships amongst diaspora members.

4. Identify, mobilize, and harness members' talents, skills, and resources.

5.  Enhance spiritual growth and development through targeted programs.

6.  Promote collaborative contributions to Diocesan projects and initiatives.

7. Encourage reverse missions and cross-cultural exchange.

8. Facilitate effectual network for distant mentorship, support and prayer. 

 (NADiCo)
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3. Coordinators across cities, 
states, regions, countries and 
continents to be appointed by 
the Bishop and shall be 
designated as Bishop's 
commissaries.

3.  Members: All Anglicans of 
Nsukka extraction that are 
living outside Nsukka.

4.  Advisory Board: Comprising 
experienced leaders and 
experts.

Functions:
1.  Membership outreach and

registration across cities, 
states, regions,
countries and continents.

2.  Identication and harnessing 
of talents.

3.  Enhancing fellowship and 
community.

4. Program development and 
implementation.

5.  Fundraising, resource 
mobilization and allocation.

6.  Monitoring, evaluation and 
communication.

Benets:
1.  Enhanced member 

engagement and participation.
2.  Increased resource 

mobilization.
3.  Improved spiritual growth and 

development.
4.  Cross-cultural exchange and 

learning.
5.  Strengthened diocesan 

community.

The Nsukka Anglican Diaspora 
Commission (NADiCo) shall:
1.  Establish and maintain a 

database of diaspora 
members across cities, states, 
regions, countries and 
continents.

2.  Develop and implement   
engagement strategies.

3.  Organize periodic reunions, 
conferences, and workshops 
at all levels.

4.  Facilitate communication 
between diaspora members 
and the diocese.

5.  Identify and support diaspora-
led initiatives for the 
development of the Diocese. 

Structure:
1.  Chairman: Appointed by the 

Bishop.
2.  Secretary: Responsible for 

administration and 
communication.
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Implementation Plan:

1. Appointment of the Commissioner and Bishop's 
Commissaries (Immediate and continuous).

2. Database development and membership registration 
(immediate and continuous). 

3. First diaspora conference (3 years).
4. Program implementation.

Conclusion: The Nsukka Diocesan Diaspora Commission will 
strategically engage, mobilize, and harness the potential of 
diaspora members, contributing to the diocese's growth, 
mission, and vision.
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Introduction: Establishing Nsukka Anglican Community Leaders 
Council (NACLC) is a strategic move to bridging the gap 
between the church and society.

Mission Statement: Empowering community leaders with 
Christian values and skills, fostering a collaborative relationship 
between the church and community for the betterment of the 
Society.

3. 

Objectives:
1. Strengthen ties between the 

church and community leaders
2. Promote Christian values in 

community decision-making
3. Enhance community 

development through church-
community partnerships

4. Provide training and resources 
for community leaders

Structure: 
1. Chairman: Appointed by the 

Bishop
2. Secretary:
3. Members: All Anglican 

Traditional Rulers, Town Union 
Presidents, Eldest men of 
Communities, Members of 
Igwe's cabinet in all the 
communities in Nsukka 
Diocese. 
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Conclusion:
By establishing the NACLC, Nsukka Diocese can effectively reach and serve its 

communities, promoting Christian values and fostering meaningful partnerships.

Functions: 
1. Periodic meetings for prayer, discussion, 

and planning

2. Leadership training and capacity building

3. Community outreach and development 

projects

4. Advocacy for Christian values in 

community policies

1. Increased community engagement with 
the church
2. Improved decision-making reflecting 
Christian values
3. Enhanced community development and 
social services
4. Stronger, more vibrant church-
community relationship

Implementation 

Plan:
1.  Initial meeting with stakeholders

(3 months)

2.  Leadership set up and membership 

registration (6 months)

3.  First council meeting (9 months)

4.  Quarterly meetings and program 

implementation

28

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



Background/Introduction:

he Anglican Diocese of Nsukka is Tdeeply concerned about the 
alarming rate of youth exodus 

from the church and the rising tide of 
idolatry among young people. The 
prevailing socio-economic challenges of 
poverty, unemployment, materialism and 
insecurity have further exacerbated this 
crisis, eroding the spiritual foundations 
and values of our young people.

In response to this pressing need, we are 
compelled to launch -a non-profit 
organization; the Nsukka Anglican Youth 
Development Foundation. This initiative 
is born out of our intentional commitment 
to mission among youths, seeking to 
address their spiritual, social, and 
e c o n o m i c  n e e d s .  T h r o u g h  t h i s 
foundation, we aim to empower young 
people, both within and outside our 
d i o c e s e ,  t o  b e c o m e  a g e n t s  o f 
transformation, equipped with the 
values, skills, and spiritual depth 
necessary to navigate the complexities of 
our contemporary world.

Mission Statement: To "empower 
young people to become agents of 
transformation and growth in their 
communi t i e s ,  t h rough  sp i r i t ua l 
d e v e l o p m e n t ,  e d u c a t i o n ,  s k i l l 
acquisition, and mentorship.”

Objectives:
1.  To provide a platform for young 

people to develop their spiritual gifts 
and talents.

2.  To empower young people through 
education, skill acquisition, and 
mentorship.

3.  To foster a sense of community and 
social responsibility among young 
people.

4.  To promote the values of the Anglican 
Church, including compassion, 
justice, and service.

Structure:
The foundation has a governing board, 
trustees, and a program structure.
1.  Governing Board: The governing 

board is responsible for overseeing 
the activities of the foundation. The 
board consists of a chairman, vice 
chairman,  secretary,  program 
manager, finance and administration 
o ffi c e r ,  c o m m u n i c a t i o n  a n d 
fundraising officer, and 4-6 members 
with diverse expertise.

 
2.  Trustees: The Trustees provides 

strategic guidance, advice, and 
support to the governing board. The 
Trustees consists of respected 
individuals with a passion for youth 
m i s s i o n ,  d e v e l o p m e n t ,  a n d 
empowerment.
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3.  Program Structure: The foundation
has five programs:
Sonship Manifestation Youth Conference
(SOMAYCO) Education Empowerment
Skill Acquisition Centre Capacity Building

Mentorship 

Function: 
1. Program Implementation: The foundation 
implements its programs through partnerships 
with local and international organizations, 
churches, and community groups.

2. Funding: The foundation engages in funding 
act ivi t ies ,  including grants ,  donat ions , 
sponsorships, and in-kind donations.

3. Capacity Building: The foundation builds the 
capacity of young people, staff and volunteers, 
through training and mentorship.

4. Monitoring and Evaluation: The foundation 
monitors and evaluates its programs to ensure 
effectiveness, efficiency, and impact.

Benefits:
1. Empowered Youth: The foundation
empowers young people to become active
contributors to the development of their
communities and the church.

2. Spiritual Growth: The foundation
promotes spiritual growth and

development of young people.

3. Education and Skill Acquisition: The
foundation provides opportunities for
education and skill acquisition, enhancing

the employability and entrepreneurship 
of

young people.

4.  Community Development: The 
foundat ion  cont r ibutes  to 
c o m m u n i t y  d e v e l o p m e n t 
through i t s  programs and 
activities.

Implementation Plan
1.  Needs Assessment: Conducting a 

needs assessment to identify the 
needs and priorities of young 
people in a region.

2.  P r o g r a m  D e v e l o p m e n t : 
Developing programs and 
activit ies that  address the 

identified needs and priorities.
3.  Partnership Building:  Building 

partnerships with local and international 
organizations, churches, and community 
g r o u p s  t o  s u p p o r t  p r o g r a m 
implementation.

4.  Funding: Engaging in funding activities 
to support program implementation.

5.  M o n i t o r i n g  a n d  E v a l u a t i o n : 
Monitoring and evaluating program 
implementation to ensure effectiveness, 
efficiency and impact.

Conclusion:
The Nsukka Anglican Youth Development 
Foundation is a vital organization that addresses 
the spiritual, socio-political and economic needs 
of young people in the region. Through its 
programs and activities, the foundation 
empowers young people to become active 
contributors to the development of their 
communities and the church. 

With a strong structure, clear objectives, and a 
well-planned implementation strategy, the 
foundation is poised to make a lasting impact in 
the lives of young people in the region.
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5. 

Background: 
The Episcopal Advisory Team (EAT) of Nsukka Diocese is established to support the 
Bishop in driving the vision of the diocese. The increasing demands on the Bishop's office 
necessitated the creation of a team to assist in monitoring and evaluating the progress of 
the Diocese.

Mission Statement: 
To provide strategic leadership, and support to the Bishop in achieving the vision of the 
Diocese, while fostering collaboration, accountability, and excellence in ministry.

Objectives:
1.  To provide strategic direction and oversight to the ministries and programs of the 

Diocese.
2.  To support the Bishop in making informed decisions and driving the vision of the 

Diocese.
3.  To foster collaboration and communication among the Boards, Directorate, 

Organizations and committees in the Diocese.
4.  To ensure accountability and transparency in the management of resources of the 

Diocese.
5.  To promote excellence in ministry and provide opportunities for growth and 

development.
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Structure: The Chairman of the Team shall 
be the Sub-Dean or any other person 
appointed by the Bishop

1. The Sub-Dean 
2. Clerical Synod Secretary
3. Directors
4. Diocesan Accountant
5. Bishop's Legal Secretary
6. Three supervisors of the 36 

Archdeaconry Church Evaluation 
Committee

7. Bishop's Administrative Assistant 
(Secretary)

The team meets monthly to discuss strategic 
issues, review progress, and advice the Bishop 
in decisions that support the vision of the 
Diocese.

Benefits: 
1.  E n h a n c e d  c o l l a b o r a t i o n  a n d 

communication among departments and 
ministries in the Diocese.

2.  Improved decision-making and strategic 
direction.

3.  I n c r e a s e d  a c c o u n t a b i l i t y  a n d 
transparency in management of the 
Diocese.

4.  Better support for the Bishop in driving 
the vision of the Diocese.

5.  O p p o r t u n i t i e s  f o r  g r o w t h  a n d 
development among team members.

Conclusion: The Episcopal Advisory Team is a 
vital component of the governance structure of 
Nsukka Diocese. By providing strategic 
leadership, counsel and support to the Bishop, 
the EAT helps to drive the vision of the Diocese 
and promote excellence in ministry. Through its 
collaborative approach and commitment to 
accountability and transparency, the EAT is 
well-positioned to support the continued 
growth and development of the Diocese.
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Background: The Nsukka Diocesan Business Team is established in response to the 
intractable economic challenges facing the Diocese. Despite the numerical growth, 
vibrancy and investments of the Diocese, its economic growth has been hindered by 
ineffective management of its investments and establishments. To achieve the visions 
and goals of the Diocese, there is critical need for professional involvement and 
managerial restructuring of the investments to address this challenge.

Mission Statement: To provide professional management and oversight to the 
economic investments and establishments of the Diocese, ensuring sustainable growth, 
profitability, and alignment with the vision and values of the Diocese.

6. 

Objectives:
1. To provide professional 

management and 
oversight system to the 
economic investments 
and establishments of the 
Diocese.

2.  To strategically improve the 
internally generated 
revenue (IGR) from all 
existing sources 
especially through 
Church giving and 
remittances to the 
Diocese.

3. To ensure sustainable 
economic growth, profitability, in conformity with the vision and

values of the Diocese.
4.  To identify and develop new business opportunities that align with the vision and
values of the Diocese.
5.  To provide financial guidance and support to the leadership of the Diocese.
6.  To ensure fiscal discipline, transparency, accountability, and good governance in 

the management of the economic investments and establishments of the 
Diocese.
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Structure:
1.  C h a i r m a n :  A  s e a s o n e d 

professional with expertise in 
business management and finance.

2.  Members: A team of professionals 
with expertise in various areas, 
including finance, accounting, law, 
m a r k e t i n g ,  a n d  b u s i n e s s 
development.

3.  Secretary: A professional with 

expertise in administration and 
communication.

Responsibilities:
1.  Providing strategic guidance and 

ove r s igh t  t o  the  economic 
investments and establishments of 
the Diocese.

2.  Conducting feasibility studies and 
providing recommendations on 
new business opportunities.

3.  Developing and implementing 
business plans and strategies.

4.  Providing financial guidance and 
support to the leadership of the 
Diocese.

5.  E n s u r i n g  t r a n s p a r e n c y , 
a c c o u n t a b i l i t y ,  a n d  g o o d 
governance in the management of 
the economic investments and 
establishments of the Diocese.

Benefits:
1.  I m p r o v e d  m a n a g e m e n t  a n d 

oversight of the economic 
i n v e s t m e n t s  a n d 
e s t a b l i s h m e n t s  o f  t h e 
Diocese.

2.  Increased transparency, 
accountability, and good 
governance.

3.  Enhanced financial guidance 
and support to the leadership 
of the Diocese.

4.  I d e n t i fi c a t i o n  a n d 
development of new business 

opportunities.

5.  Sustainable growth, profitability, 
and alignment with the vision and 
values of the Diocese.

Conclusion:
The Nsukka Diocesan Business Team is a 
strategic response to the economic 
challenges facing the diocese. By 
providing professional management and 
oversight, to the diocesan investments, the 
team will help to ensure sustainable 
growth, profitability, and alignment with 
the vision and values of the Diocese. 

34

THE WAY (VOLUME III) VISION 2035

Church of Nigeria
(Anglican Communion)
Diocese of Nsukka



Background: 

Ns u k k a  D i o c e s e 
r e c o g n i z e s  t h e 
i m p o r t a n c e  o f 

effective monitoring and 
evaluation in driving its 
vision. However, the current 
reporting and accountability 
system has fallen short in 
providing the necessary 
information for evaluating 
the progress of the Diocese. 
To address this challenge, the 
A r c h d e a c o n r y  C h u r c h 
Evaluation Committee is 
established to provide a 
r o b u s t  e v a l u a t i o n 

mechanism.

Mission Statement: To provide regular and accurate evaluations of ministers and 
church performance, identifying areas of strength, weaknesses, opportunities and threats; 
making recommendations for improvement to support the achievement of the vision of 
the Diocese.

Objectives:
1.  To collect and analyze quarterly reports from every minister and Church.
2.  To evaluate ministers and Church performance and identify areas of strengths, 

weaknesses, opportunities and threats.
3.  To make recommendations for improvement to the Bishop.
4.  To support the development of strategies for ministers and Church growth and 

development.
5.  To promote transparency, accountability, and good governance in Church 

management.
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Structure: The Archdeaconry Church Evaluation 
Committee consists of:

1. Chairman: Appointed by the Bishop.
2. Secretary: Elected by the Archdeaconry Board.
3. Member: Representing the parishes constituting the 
Archdeaconry.

Responsibilities: The responsibilities of the 
Archdeaconry Church Evaluation Committee include:

1. Collecting quarterly reports from every church 
using Diocesan templates.
2. Analyzing reports and evaluating church 
performance.
3. Making recommendations for improvement to the 
Bishop.
4. Providing feedback to churches on their 
performance.
5. Identifying best practices and sharing them with 
churches.

Benefits: The benefits of the Archdeaconry Church 
Evaluation Committee include:

1. Improved monitoring and evaluation of church 
performance.
2. Enhanced transparency, accountability, and good governance in church management.
3. Identification of areas of strength and weakness, and development of strategies for 
improvement.
4. Promotion of best practices in church management and ministry.
5. Support for the achievement of the diocese's vision.

Conclusion: The Archdeaconry Church Evaluation Committee is a critical component 
of the Nsukka Diocese's monitoring and evaluation system. By providing regular and 
accurate evaluations of church performance, the committee will support the achievement 
of the diocese's vision and promote transparency, accountability, and good governance in 
church management. The Evaluation Report for every Church will come from four 
independent sources, namely: the Vicar of the Church, or the Priest in-charge, or the Lay-
Pastor, as the case may be; Church Treasurer, People's Warden and Secretary of the 
Church Committee. These reports are to be submitted to the Bishop through his 
Administrative Assistant at the end of every quarter.
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Background: 
he Triumphant Ministry, under the Tleadership of Ven. Dr. Moses Ebuka 
Omeke, has been a great blessing and 

instrument in the hands of God to spreading 
the power of the gospel and touching lives 
of many and the land. As one of the most 
vibrant prophetic and prayer ministries in 
Nsukka Diocese, it has played a significant 
role in building a culture of prayer and 
spiritual vibrancy.

Objectives:
1. To promote spiritual growth and 

development
through prophetic and prayer ministries.
2. To spread the gospel and win souls for 

Christ.
3. To build a culture of prayer and 

intercession in
Nsukka Diocese.
4. To develop a strategic place for the 

ministry,
known as the Triumphant City.
5. To ensure the sustainability and growth of 

the
ministry.

Function: The Triumphant Ministry 
will function as an autonomous ministry 
under Nsukka Diocese, with Ven. Dr. 
Moses Ebuka Omeke as its Director. 
While maintaining the flexibility to 
operate across denominational lines and 
engage in diverse forms of worship and 
ministry, the Triumphant Ministry shall 
be guided by and adhere to the doctrinal 
values and biblical standards of the 
Anglican Communion, ensuring that all 
its activities and programs are grounded 
in and consistent with the teachings of 
the Holy Scriptures.

The ministry will be registered under the 
Diocese and will operate independently, 
with its own leadership and 
management structure. The Cathedral 
will provide temporary accommodation 
for the Ministry until the development 
of the Triumphant City.

Conclusion: The Triumphant Ministry 
is a vital component of the mission of 
Nsukka Diocese to spread the gospel 
and promote spiritual growth. With its 
clear mission statement, objectives, 

8. 
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he Diocesan Appointment and TLocation Board is a strategic 
advisory body established by 

the Bishop of Nsukka Diocese to 
provide guidance on the selection of 
candidates for ordination training and 
the posting of clergy within the 
diocese.

Composition: The Board is 
comprised of 12 esteemed members, 
carefully chosen for their wisdom, 
spiritual maturity, and honest report. 
The membership includes:

5 Clergymen: Seasoned priests with 
extensive experience in ministry, who 
possess a deep understanding of the 
diocese's needs and challenges.

7 Laity: Distinguished lay members 
who are renowned for their integrity, 
wisdom, and commitment to the 
Church. They bring a wealth of 
experience and expertise from various 
fields.

Roles and 
Responsibilities: The 
Diocesan Appointment and 
Location Board is tasked with:

1. Advising the Bishop on the 
selection of candidates for 
ordination training, ensuring 2. 
Providing guidance on the 
posting of clergy within the 
diocese, taking into account the 
needs of the parishes, the skills 
and experience of the clergy, 
and the overall mission of the 
diocese.

3. Offering counsel on matters 
related to clergy development, 
deployment, and discipline, as 
may be required by the Bishop.

Meeting Frequency: The 
Board will convene as 
necessary, at the discretion of 
the Bishop. Meetings will be 
scheduled to address specific 
agenda items, ensuring that the 
Board's deliberations are 
focused, productive, and 
aligned with the diocese's 
priorities.

By re-establishing the Diocesan 
Appointment and Location 
Board, the Bishop of Nsukka 
Diocese demonstrates a 
commitment to prudent 
leadership, wise decision-
making, and the nurturing of a 
healthy, vibrant, and effective 
clergy.
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The Diocesan Code of Conduct and Disciplinary Committee is a vital institution 
established to promote a culture of integrity, accountability, and Christian values 
within the Diocese of Nsukka. This committee is tasked with supporting the 

Bishop in ensuring that all staff and officers of the diocese adhere to the highest standards 
of behavior, ethics, and professionalism.

Objectives: The primary 
objectives of the Diocesan Code 
of Conduct and Disciplinary 
Committee are:

1. To develop, review, and 
update the Diocesan Code of 
Conduct, ensuring that it reflects 
the values and principles of the 
Anglican Church.

2. To promote awareness and 
understanding of the Code of 
Conduct among all staff and 
officers of the diocese.

3. To investigate allegations of misconduct, unethical behavior, or breaches of the Code 
of Conduct.

4. To advise the Bishop on disciplinary actions, sanctions, or corrective measures to be 
taken against staff or officers found guilty of misconduct.

5. To provide guidance and support to staff and officers on matters related to the Code of 
Conduct and disciplinary procedures.

Composition: The Diocesan Code of Conduct and Disciplinary Committee shall 
comprise:

1. A Chairperson, appointed by the Bishop.

2. A Secretary, appointed by the Bishop.

3. A minimum of 5 members, appointed by the Bishop.

4. The Diocesan Chancellor or a representative from the Diocesan Registry shall serve as 
an ex-officio member.

10. Diocesan Code of Conduct 
and Disciplinary Committee
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s  we str ive for  excellence in our Astewardship and governance, the Anglican 
Diocese of Nsukka is committed to 

upholding the highest standards of financial 
integrity, transparency, and accountability.

In our pursuit of prudent financial management, we 
recognize the importance of establishing a robust 
financial framework that supports our mission and 
values. To achieve this, we are introducing a new 
Financial Department Structure, designed to 
strengthen our financial governance, enhance 
internal controls, and ensure compliance with 
relevant regulations.

This new structure is built on the principles of 
transparency, accountability, and good governance. 
It is designed to provide a solid foundation for our 
financial management, enabling us to make 
informed decisions, optimize resources, and 
achieve our strategic objectives.
The new Financial Department Structure comprises
 
Five key roles:
1. Diocesan Treasurer
2. Financial Controller
3. Accountant
4. Internal Auditor
5. Financial Assistant

These roles will  work together 
seamlessly to ensure the effective 
management of our finances, including 
financial reporting, budgeting, internal 
control, and compliance.

To further reinforce our commitment to 
financial integrity, we are implementing 
a range of internal control measures, 
including segregation of duties, 
authorization and approval processes, 
reconciliations, audit trails, and regular 
financial reporting.

Our policies and procedures will be 
guided by a comprehensive Financial 
Policy Manual, which will outline our 
accounting procedures, budgeting and 
forecasting processes, internal control 
p r o c e d u r e s ,  a n d  c o m p l i a n c e 
requirements.

By adopting this new Financial 
D e p a r t m e n t  S t r u c t u r e  a n d 
implementing these internal control 
measures, policies, and procedures, we 
are confident that the Anglican Diocese 
of Nsukka will maintain the highest 
standards of financial management, 
transparency, and accountability, and 
continue to be a beacon of hope and 
trust for our stakeholders.

New Financial Department Structure
1.  The  Head of Diocesan Treasurer:
the Financial Department, responsible 
for overseeing the financial department 
and advising the Bishop and Diocesan 
Board on financial matters.

2.  Assists the Financial Controller:
Diocesan Treasurer and is responsible 
for:

Ø  F inanc ia l  r epor t ing  and 
analysis.

Ø   Budgeting and forecasting.
Ø  Internal control and risk 

management.
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3. Accountant: Responsible for:
I. Maintaining accurate and up-to-

date
financial records
i i .  P rocess ing  t r ansac t ions , 

payments,
and receipts
iii. Preparing financial statements 

and
reports

4. Internal Auditor: Conducts 
regular internal audits to ensure:

I.  Compliance with financial policies
and procedures
ii.  Accuracy and completeness of financial records
iii. Effectiveness of internal controls

5. Financial Assistant: Provides administrative support to the financial department, 
including:

I.   Data entry and record-keeping
ii.  Payment processing and reconciliations
iii.  Assisting with budgeting and financial reporting

1. Segregation of Duties: Ensure that no single 
individual has control over all aspects of 
financial transactions.

2. Authorization and Approval: Establish clear 
authorization and approval processes for 
financial transactions.

3. Reconciliations: Regularly reconcile 
financial records, such as bank statements and 
ledger accounts.

4. Audit Trail: Maintain a clear audit trail for all 
financial transactions.

5. Financial Reporting: Provide regular 
financial reports to the Diocesan Council and 
other stakeholders.
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1. Financial Policy Manual: Develop and maintain a comprehensive 
financial policy manual.

2. Accounting Procedures: Establish clear accounting procedures for 
financial transactions.

3. Budgeting and Forecasting: Develop and implement a budgeting and 
forecasting process.

4. Internal Control Procedures: Establish procedures for maintaining 
internal control and addressing potential risks.

5. Compliance: Ensure compliance with relevant laws, regulations, and 
Anglican Communion financial guidelines.

By adopting this structure and implementing these internal control 
measures, policies, and procedures, the financial department of the 
Anglican diocese of Nsukka can ensure prudent financial management and 
maintain the trust of stakeholders.
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1. Budget Preparation: The Diocese will prepare an 
annual budget that outlines projected income and 
expenses.
2. Budget Approval: The budget will be approved by 
the Diocesan Council.
3. Budget Monitoring: The Diocese will regularly 
monitor budget performance and make adjustments as 
necessary.
4. Forecasting: The Diocese will prepare regular 
financial forecasts to inform budgeting and financial 
decision-making.

1. Financial Recording: All financial 
transactions will be recorded accurately 
and promptly in the Diocese's accounting 
system.

2. Chart of Accounts: The Diocese will 
maintain a comprehensive chart of 
accounts that categorizes financial 
transactions into relevant accounts.

3.  Accounting Standards: The Diocese 
will comply with relevant accounting 
standards, including the International 
Financial Reporting Standards (IFRS).

4.    Financial Reporting: The Diocese will 
prepare regular  financial  reports , 
including balance sheets ,  income 
statements, and cash flow statements.

Budgeting And 
Forecasting Processes
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1. Laws and Regulations: The Diocese will comply 

with all relevant laws and regulations, including tax 

laws and financial reporting requirements.

2. Anglican Communion Financial Guidelines: The 

Diocese will comply with the financial guidelines of 

the Anglican Communion.

3. Internal Audit: The Diocese will conduct regular 

internal audits to ensure compliance with financial 

policies and procedures.

4. External Audit: The Diocese will engage an 

external auditor to conduct an annual audit of the 

Diocese's financial statements.

1. Segregation of Duties: The Diocese will ensure that no single individual has 

control over all aspects of financial transactions.

2. Authorization and Approval: The Diocese will establish clear authorization and 

approval processes for financial transactions.

3. Reconciliations: The Diocese will regularly reconcile financial records, such as 

bank statements and ledger accounts.

4. Audit Trail: The Diocese will maintain a clear audit trail for all financial 

transactions.

 Procedures

COMPLIANCE REQUIREMENTS
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1. Diocesan Treasurer: The Diocesan Treasurer is 
responsible for overseeing the financial 
department and advising the Bishop and Diocesan 
Council on financial matters.

2. Financial Controller: The Financial Controller 
assists the Diocesan Treasurer and is responsible 
for financial reporting, budgeting, and internal 
control.

3. Accountant: The Accountant is responsible for 
maintaining accurate and up-to-date financial 
records, processing transactions, and preparing 
financial statements.

4. Internal Auditor: The Internal Auditor 
conducts regular internal audits to ensure 
compliance with  financial  pol ic ies  and 
procedures.

5. Financial Assistant: The Financial Assistant 
provides administrative support to the financial 
department, including data entry, payment 
processing, and reconciliations.

This Financial Policy Manual will be reviewed and revised annually, or as 
necessary, to ensure that it remains relevant and effective in guiding the 
financial management of the Anglican Diocese of Nsukka.
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    Section Four
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4. Prof. Mrs. Ada Ezeibe
5. Evang. Collins Ikeagwuche
6. Barr. Ejikeme
7. Sis. Hope Eze

Team E:
1. Engr. Victor Amorha
2. Sir Barr. Johnson Onah
3. Hon. Dennis Agbo
4. Ven. Stanley Eze
5. Ven. Chukwudi Okanya, CSP
6. HRH, Igwe Sir Samuel Asadu
7. HRH, Igwe Engr. Edwin Ujah
8. Rev. Dr. Ibuchukwu Asogwa

Team F:
1. Hon. Ogbonna Idike
2. Ven. Dr. ANC Ogbochie
3. Chief Dr. Michael Ajogwu
4. Sir Barr. Onyinyechi Ugwulor
5. Sir Engr. Okpe
6. Sir Arc. Innocent Agbo
7. Rev. Canon Engr. Oliver Onyeke
8. Dame Dr. Sally Adukwu

THE THINK TANK
1. Rt. Rev'd. Aloysius E. Agbo, JP      - Bishop.

2. Prof. Edwin Omeje                          - Chairman

3. Bro. Uche S. Eze                             - Secretary

4. Ven. Dr. Emeka S. Ezea

5. Ven. Kingsley S. E. Obeta

VISION REVIEW TEAM
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Team G:
1. Hon. Justice Pearl Enejere

2. Ven. Dr. Steve Nnadi

3. Ven. Dr. Collins Ugwu

4. Ven. Dr. Godwin E. Eze

5. Barr. Amaka Ukwueze

6. Ven. Sunday Dike

7. Ven. Takuso Eze

8. Ven. Dr. Emeka Ezea

9. Mrs. Ifeoma A. Agbo

Team H:
1. Dr. J. C. Diara

2. Prof. Chigor Igadi

3. Sir Prof. Patrick Eya

4. Prof. Elsie Umeano

5. Prof. Mazi Chuma Okeke

6. Dr. Mrs. Chidimma Omeke

7. Mrs. Olubunmi Akeju

8. Bro. Uche S. Eze

TECHNICAL CREW
1. Rt. Rev. Aloysius Agbo, JP

2. Prof. Edwin Omeje

3. Bro. Uche S. Eze

4. Ven. Dr. Emeka Ezea

5.  Ven. Takuso Eze

6. Miss Faith Ajibo

7. Ven. Kingsley Obeta 

DIOCESE OF NSUKKA - VISION 2035 TEAM
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